
The Product Management Lifecycle Framework

NEW PRODUCT DEVELOPMENT/ACQUISITION COMMERCIALIZATION

MANUFACTURING OPERATIONS

The Stages of the Product Management Lifecycle

The Seven Phases of the Product Management Lifecycle

QUALIFY LAUNCHDEVELOPPLANCONCEIVE DELIVER RETIRE

1.Conceive: Identify market 
opportunities, conduct research, and 
define the product vision.
2.Plan: Outline a roadmap, create 
requirements, and align stakeholders 
on priorities.
3.Develop: Design, build, and iterate 
on the product to ensure it meets 
defined requirements.
4.Qualify: Test the product for quality, 
functionality, and user acceptance.
5.Launch: Execute the go-to-market 
strategy, communicate value, and 
introduce the product to the target 
audience.
6.Deliver: Manage the product's 
lifecycle in-market, support 
customers, and ensure continuous 
improvement.
7.Retire: Phase out the product 
responsibly, transition customers, and 
learn from its lifecycle.
Each stage is iterative, with feedback 
loops refining the product to ensure 
alignment with market needs and 
strategic goals.
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1. Strategy 2. Business Case 3. Roadmap 4. Requirements 5. Plan 6. Analysis 7. Design 8. Build 9. Test 9. Deploy 10. Operate 11. Retire

High-level 
vision 
document 
oriented 
towards 
defining the 
strategic 
direction of 
the product.

Logic and 
consideratio
n(cost/bene
fit analysis) 
for 
prioritizing 
and 
weighting 
proposed 
product 
features and 
functions

High-level 
document 
grouping 
prioritized 
requirements 
to be 
invested in 
over a rolling 
12-month 
period.

High-level 
business-
oriented 
description of 
the new 
feature/functi
on areas with 
preliminary 
indication of 
priority 
levels. Level 
of detail is 
sufficient to 
begin 
development 
planning.

Reflects the 
management 
of the overall 
project. 
Created in an 
iterative 
process, it is 
initiated 
during the 
Business 
Requirement
s phase and 
evolves 
throughout 
the release

An 
elaboration of 
new or 
changed 
product 
features, 
functions, or 
data. Level of 
detail is 
sufficient to 
begin design 
work.

Specification
s containing 
logical flow 
diagrams, 
data inputs 
and outputs, 
wireframes, 
etc.

Create 
release, 
including 
application 
code, content 
development, 
physical 
construction 
of databases, 
technical 
documentati
on & SOPs.

Internal and 
user Quality 
Assurance 
testing and 
acceptance.

Production 
release of the 
product 
accompanied 
by online 
help, product 
release 
notes, etc. 
This must not 
occur until all 
prior 
deliverables 
have been 
completed 
and 
approved.

Customer 
and user 
deliverables 
to support 
existing 
product.

Existing 
product is 
being 
terminated or 
replaced and 
will no longer 
be available 
to users.
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