
Project Status Report 

Retrieval-Augmented Generation (RAG) Application 

Month Ending: <Date> 

Project Status Summary 

Percent Complete: 65% 

Scope: On Track 

Schedule: Slight Delay (Yellow) 

Cost: Within Budget (Green) 

Risks: Moderate (Yellow) 

Quality: Satisfactory (Green) 

The project remains on track with 65% completion. However, there has been a minor 

schedule delay due to API latency issues affecting retrieval performance. The technical team 

is optimizing the system to mitigate delays. Cost remains within budget, and quality metrics 

indicate satisfactory AI response accuracy. 

Work Planned for Last Month 

- Finalize API integrations with external knowledge bases. 

- Complete second round of AI model fine-tuning. 

- Conduct initial scalability tests. 

- Deploy beta version for limited user testing. 

Work Completed Last Week 

- Successfully deployed the beta version of the RAG system. 

- Fixed initial API latency issues with query caching. 

- Collected initial user feedback from beta testers. 

- Completed security audit on data access protocols. 

Work Planned for Next Week 

- Optimize AI response time by adjusting retrieval logic. 

- Expand beta testing group for broader feedback. 

- Implement fallback mechanisms for handling API failures. 

- Conduct system load testing under high query volumes. 

Open Issues 

Issue Status Next Steps 

High API Latency Under investigation by 

engineers. 

In Progress 



Data Accuracy Concerns User feedback suggests 

minor inconsistencies. 

Adjusting retrieval logic. 

Integration with External 

APIs 

Some knowledge bases 

require additional 

authentication steps. 

Ongoing 

Open Risks 

Risk Severity Mitigation Strategy 

Model Hallucination Risk Medium Implement confidence 

scoring and feedback loops. 

Scalability Challenges High Optimize query processing 

and caching. 

Budget Overruns Low Maintain strict cost controls 

and budget reviews. 

Deliverables and Milestones 

Milestone WBS Planned Date Forecasted 

Date 

Actual Date 

Milestone WBS Planned 

Date 

Forecasted 

Date 

Actual Date Status 

Prototype 

Development 

1.1 06/01/xx 06/05/xx 06/05/xx Completed 

Beta Launch 2.1 09/01/xx 09/07/xx 09/07/xx Completed 

Final 

Optimization 

3.1 11/01/xx 11/10/xx  In Progress 

Production 

Deployment 

4.1 12/15/xx 12/20/xx  Pending 

 


