
Timeline Product Roadmap

• Key dates to ensure 
executive alignment

•  Sales timeline to 
inform of customer 
critical development 
delivery dates

• Product development 
timeline for product 
readiness availability

• Marketing timeline for 
Go-to-market 
availability



Swim Lane Product Roadmap

• Jira integration for 
epics and stories

• Sprint-level visibility 
for development items

• Owner accountability 
for epics and stories



Product Backlog

• Product prioritization 
maintained for 
roadmap planning

• Items prioritized based 
on score from 
business cases

• Basic t-shirt sizing of 
development level of 
effort, impact, and 
scale maintained


