Timeline Product Roadmap

Key dates to ensure
executive alignment
Sales timeline to
inform of customer
critical development
delivery dates
Product development
timeline for product
readiness availability
Marketing timeline for
Go-to-market
availability
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2024 Q1 2024 Q2
Series A Fundraising
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‘ V.0.0.2 . Funding Deadline
Engage Key Hires Engage Key Vendors
STRATEGY Connect with Distribution Networks
= Define Sales Territories

RESEARCH G

Implement ERP Support Protocols iOS App Development

© @eB-
T B B L &

2024 Q3 2024 Q4
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Launch Salesforce Create Bottom u
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Swim Lane Product Roadmap

r. Roadmaps / 2024 Product Strategy v / By Status v + View Q O g d :+>‘
& = Items == Swimlane T B I= - o “
Jira integration for =

Sprint-level visibility

I Library Upgrades: Maria Update API Database Improvements:
H Documentation: Maria Maria
for development items e
' Data Dump: Farah
Owner accountability e ——"
. . Serialization: Jamie
for epics and stories
Push Notifications: Carly Multi-Account: Omar Reward (Progress Bar): Help Bot: Alex
Farah 100%
80%
STICKINESS
Language Localization:
Farah
30%
l Update Navigation: Farah Single Sign-On: Omar Reskin Shopping Cart: Apple Pay: Jamie
e 10% Jamie 100%
— 80%
Guest Checkout
Improvement: Farah
10S App: Alex Two-Day Shipping: Jamie Forgot Password Responsive eCommerce
4 ite: Maria
N 20% Improvement: Omar site
EWEEATIESS Android App: Maria 75% 100%

-

User Avatar: Jamie



Product Backlog

Product prioritization
maintained for
roadmap planning
ltems prioritized based
on score from
business cases

Basic t-shirt sizing of
development level of
effort, impact, and
scale maintained
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Idea Prioritization

R.I.C.E. Framework

R.I.C.E. Framework

Priority Idea name
Two Factor Authentication
1
5 pieces of feedback
Apple Pay Integration
2
10 pieces of feedback
Reskin Shopping Cart
3
3 pieces of feedback
Guest Checkout Improvement
4

7 pieces of feedback

Auth

Integration
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View ideas from product area

Checkout Experience

4 ideas Order ideas by:

Confidence Effort
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Priority  Sorted list
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