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Scalable

Monetizing consulting services
Ancillary sales of other products

Facilitate developers classical coding to develop for quantum systems

Provide a deployable SDK that allows developers to interface with our quantum systems through classical coding technigues

Developers and research institutions who want to run experiments optimizing quantum circuits and building quantum algorithms

Workforce codes to classical computer languages and not enough candidates are trained specifically for quantum systems

Customers connect through an APIl where backend coding that we provide translates classical algorithms to quantum algorithms

Customers billed based on utilization. Pricing packages are available to purchase and extend bandwidth thresholds

Revenue is generated from utilization of the SDK to run experiments, and ancillary through the purchase of our ancillary products

Marketing strategy is to increase adoption of products through tradeshows, educational content, and developer marketing campaign

Customers can receive discounts on pricing packages through referrals

lonQ, Google, Microsoft, Inflegtion, Honeywell, QuEra, Quantinuum, Intel, D-wave, Rigetti, IBM, Atom Computing, Zapata

SDK is compatible with multiple programming languages (i.e. rust and python) and can code to any quantum circuit (QASM, Qiskit)

Code complete

50% of customer base in active utilization

INTERNAL FACTORS

STRENGTHS ( +) WEAKNESSES (- )

Speed to market \
Flexibility of solution \
Ease of use \

Requires some training
Low utilization
Uneducated market

EXTERNAL FACTORS

OPPORTUNITIES ( +)

THREATS (=)

Competitor parity
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.
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